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* Why a Global Management Education Approach?
* An Opportunity to Learn and Experiment

» Teaching and Research Insights from Problem-Rich
Environments

» Scaling Teaching and Research (and not losing your
mind)
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Entrepreneurial Strategy Is the Choice
Among Alternative Visions for an Ildea &
Company




ENTREPRENEURIAL STRATEGY:
THESE CHOICES MATTER TOGETHER
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But does a more framework-based
approach for entrepreneurial education
work outside of the confines of MIT?
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» Choosing Your Entrepreneurial Strategy (Stern)

« Company Visits and Projects (Gao)

» Scaling Your Entrepreneurial Strategy (Azoulay)



The Sandwich Team
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Tsinghua SEM

Professor Gao Xudong, MIT PhD



An Opportunity to “Test” Entrepreneurial Strategy for a
Broader (non-MIT) Audience....




And Learn Global Perspective on Frameworks and Tools
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* An Opportunity to Learn and Experiment

* Teaching and Research Insights from
Problem-Rich Environments

» Scaling Teaching and Research (and not losing
your mind)
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MIT REAP

Regional Entrepreneurship
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But how could we measure the impact of an
ecosystem program (even If it was
working!)??



Measuring Entrepreneurial Quality:
A Predictive Analytics Approach

tieennfornatin sendce— Corporations Division

Business

Registrations
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Acceleration Program

A

“Digital Signatures”

of Growth Potential

Available at
amaZon
N’

Mapping Growth Outcomes
onto “Digital Signatures”
to estimate quality for all firms

@MIT_REAP 19



How do “Digital Signatures” of Start-Ups
Predict Growth? (NB: Prediction NOT Causal)

Change in the Probability of Growth

Has Short Name 80%
-710%
220%

Trademark in First Year 328%

1,900%
1,400%
8,300%
Included
Included
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The Startup

Cartography Project

Combines business registration records with

predictive analytics to form granular and
timely metrics of not only the quantity but also : gt © 5y el

the “quality” of entrepreneurship oy Uy 44, S,

> 10 research papers and extensive

engagement on policy and practice

Science...




Small Businesses Have Surged in — .

g Che New ork Times
Black Communities. Was It the TheUpshot
Stimulus?

New York City

~' Brookly
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* An Opportunity to Learn and Experiment

» Teaching and Research Insights from Problem-
Rich Environments

» Scaling Teaching and Research (and not
losing your mind)
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MIT GLOBAL
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Parque Tecnologico de la Salud

Entrepreneur First is where
outliers come together.
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CANADA'S
OCEAN SUPERCLUSTER



MIT REAP Theory of Change

Strategy

MIT REAP
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HIT Sloan announces strategic collabaration
supporting new Parthencpe University of Naples
HMaster in Entreprensurship and Innovaticn
Managerment (HEML

lamchew in 2022 aed Fcludes

a three-weh Immessien on
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4 ... and you will be able to survive
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Thanks!
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