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Subjects for today’s talk: 

1. Consumer product supply chains: a snapshot

2. Short and longer-term issues facing supply chains today

3. Implications for management education 
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The Fung Group 

Founded in Guangzhou, China in 1906, the Fung Group of companies operate diverse businesses across the entire 

global supply chain for consumer goods including trading, logistics, distribution and retail..

Our vision is simple but bold – to create the Supply Chain of the Future.

1906 - 1949 1949 - 1979 1979 - 1995 1995 - 2017

A Canton-based 
China trader

A Hong Kong-based 
exporter

Emergence of 
a regional company

Evolution of a global 
supply chain solutions 
provider 

Creating the supply chain 
of the future

2017 - Today



A privately-held entity and major shareholder of the Fung Group

Privately-owned 
Companies

Group Network

Fung Holdings (1937) Limited

FUNG INVESTMENTS

FUNG BUSINESS INTELLIGENCE



Li & Fung creates customized, end-to-end supply chain and 
logistics solutions for brands and retailers worldwide

Product 
development

Manufacturing 
control

Vendor Compliance

Raw material sourcing

Factory sourcing

Product design

DC and transport 
management

Hubbing and 
consolidation

Local 
transportation

Wholesaler

Brands and 
retailers Consumers

Buyer 
planning

Freight forwarding and 
customs clearance



Consumer Products

Apparel
• Men’s, women’s, maternity, 

children, babies
• Woven, denim, sweater, leather
• Tops, bottoms, dresses, 

outerwear,  performance

Accessories
• Handbags, other bags, backpacks
• Jewelry
• Fashion accessories
• Hair, hats, belts, socks, umbrellas, 

small leather, non-leather goods

Footwear
• Casual, school, costume, formal
• Crocs, slippers, flip flops
• Boots, functional
• Toddlers, baby 

SOFT GOODS

• Sports and travel
• Toys and games
• Home and bath textiles
• Home décor
• Furniture (indoor/outdoor)
• Home appliances and 

electronics
• Kitchen and dining
• Outdoor (BBQ, gardening)
• Renovation and hardware
• Home storage and laundry
• Toiletry, bathroom accessories
• Car accessories
• Consumables
• Festive goods
• Pet supplies
• Cabinetry, fixtures and supplies
• Gifts and stationery
• Art supplies

HARD GOODS



Services | Logistics

• 17 jurisdictions (incl. US and UK) 

• 200 + Distribution centers

•  26 million square feet DC space

•  500,000 TEUs handled per annum

Leadership in key verticals

• Footwear & apparel

• Food & beverage

• FMCG

• Healthcare

• Electronics

Asia-focused In-Country Logistics 
(ICL)

Global Freight Management
(GFM)

Transportation 
Management 
Services (TMS)

Distribution Centre 
and Value-Added 

Services (DCS & VAS)

E-Commerce Cargo 
consolidation 
and purchase 

order 
management

Freight forwarding 
(Ocean & Air)

Customs 
clearance and 
value-added 

services

E-Store design 
and management

Pre/Post-
sales 

support

Warehousing 
and 

fulfilment



GEOGRAPHIES: 50+ production economies, dominated by Asia
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Issues facing supply chains today 

Covid-related closures and disruption, upstream & downstream

Increasing demands around sustainability 

Geopolitical tension and uncertainty 

Cross border trade complexity, changing trade rules 

Financial constraints, trade finance gap

Rise of e- and m-commerce



Issues facing supply chains:  Covid related disruptions
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Strategies

• Geographical diversification, 
Double and triple sourcing

• Onshoring / nearshoring

• Demand-driven, inventory-
driven supply chain

• Micro-sourcing

• Visibility and agility 



Page 13

Issues facing supply chains:  Rise of E- and M-Commerce

Speed to market

Small-batch production

On-shore / near-shore 
warehouse and inventory

Digital design and development

Automation for quality and speed

Unstoppable rise of e-commerce, changes 
consumer expectations and retailer 
demands

Supply Chain Strategies : 



Issues facing supply chains:  Rise of Sustainability 

Source:  Globescan Consumer Research Program, APAC Highlights, Jan 2022

Consumers globally are waking up to sustainability…  and firms are increasing their sustainability commitments   

Source:  MIT CTL State of Supply Chain Sustainability 2021

Facility accreditation 

Supply Chain Strategies : 

Product accreditation Multi-tier traceability 

https://3ng5l43rkkzc34ep72kj9as1-wpengine.netdna-ssl.com/wp-content/uploads/2022/01/GlobeScan_2021_Healthy_and_Sustainable_Living_APAC_Insights.pdf
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Issues facing supply chains: Geopolitical tension and uncertainty, 
driving complexity in trade rules and compliance 

Supply Chain Strategies : 

Difficult to un-couple the world’s two 
largest economist

Brands face competing demands from 
consumers on opposite sides of the world

• Traceability systems
• A-politics
• Rethinking supply chain 

geography 



Issues facing supply chains: Trade Finance gap

Source:  ADB 2021 Trade Finance Gaps, Growth and Jobs Survey 

Supply Chain Strategies : 

https://www.adb.org/sites/default/files/publication/739286/adb-brief-192-trade-finance-gaps-jobs-survey.pdf
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In short, the future supply chain will be 
Digital & data driven 

Sustainable & certified
Geographically wise 

And fully traced end to end 

What are the implications 

for management education & leadership development? 
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Challenge for Management Education:
How to embed sustainability thinking across the curriculum 

INNOVATION
• Technology drives 

operational upgrading with 
sustainability impacts

• Sustainability changes 
business models and value 
produced 

FINANCE
• Different time horizon for return 

on investment
• Different sharing of profits
• New sources of finance

CONTINUING EDUCATION
“Education is what remains 
after one has forgotten 
what one has learned in 
school.” -Einstein

INTEGRATED THINKING  
“sustainability and…” 

Design
Marketing

Manufacturing
Transport

Retail 

“ESG” implies that these subjects can be taught (and applied) as a discrete bundle. Actually the opposite is true. 
The best examples of sustainable business result from rethinking the product, operation, or strategy end-to-end.
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Educating the teams that can produce innovations for the future…

Adidas Parley shoe
• New material
• Tweaked design
• New marketing, new market
• New functionality 

Levi’s Water-less jeans
• Different treatment of material
• Tweaked design
• New marketing, new market

CLP Carbon Credits
• New product and revenue 

source
• Complementary model
• New marketing, new market



Thank you!
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